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NCJDA Board of Directors Meeting
Wednesday, October 22, 2025 at 5:30pm
Sissy’s Bakery; McVille, ND
	· Amie Vasichek, Chairwoman (2027)
· Paul Retzlaff, Vice Chairman, Member at Large (2027)
· Jay Vasichek, Exec. Comm., Member at Large (2026)
· Elaine Brooks, Exec. Comm., Member at Large (2025)
· Nathan Flom, Member at Large (2027)
· Kevin Sundre, City Council, Cities Under 500 (2027)


	· Cody Johnson, Nelson County Commission (2026)
· Lindsay Maresh, Member at Large (2026)
· Mike Haugland, Nelson County Commission (2025)
· Dennis Fahey, City Council, Cities Over 500 (2025)
· Nancy Charles, Township Officer (2025)
· Scott Sand, Township Officer (2025)

	
	

	
	

	
	

	
	

	
	

	
	



AGENDA
I. Call to Order/Roll Call 
II. Approval of the Minutes – August 13, 2025
III. Approval of the Financial Report 

IV. Commissioner’s 2026 Budget – requested 4 mils; approved 10/7

V. Executive Director Report
a. Rural Grocery Store Sustainability Grant
b. Region 4 Brownfields
c. Region 4 Housing Rehab Project
d. SPARK Build
e. Developer’s Day/Manufacturing Day/EDND Takeaways
f. Storefront Improvement
g. Other County Requests

VI. Mural Project Guidelines

VII. 2026 NCJDA Goals

VIII. Board Member Terms
a. Openings as of January 1, 2026: 1 Township Officer and 1 City Council Member
b. Nominating Committee

IX. Updates from Board 

X. Adjourn 

The next NCJDA meeting is scheduled for 5:30 p.m. on Wednesday, December 10 at ____________________.
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