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The Nelson County Job Development Authority explores new business opportunities, supports
local community development efforts, and provides financial and technical assistance to
develop and implement community and economic development projects.

BOARD MEMBERS

Amie Vasichek, Chairwoman | (2027) Nancy Charles, Township Officer (2025)

Paul Retzlaff, Vice Chairman | Member at Large (2027) Scott Sand, Township Officer (2025)

Jay Vasichek, Exec. Comm. | Member at Large (2026) Cody Johnson, Nelson County Commission (2026)
Elaine Brooks, Exec. Comm. | Member at Large (2025) Lindsay Maresh, Member at Large (2026)

Mike Haugland, Nelson County Commission (2025) Kevin Sundre, City Council / Cities Under 500 (2027)
Dennis Fahey, City Council | Cities Over 500 (2025) Nathan Flom, Member at Large (2027)

HIGHLIGHTS

Developers Day (August 6)

Commerce reported a $97 million reduction in legislative
outcomes.

LOIS/LASSO tools promoted to advertise available land and
buildings.

Employers report improved applicant flow.

Storefront Improvement Grant Program
¢ The Bins Coffee and Spirits (Lakota) application approved in
August 2025 for exterior renovations.

North Dakota Rural Food Sustainability Grant

e Lakota Cenex was awarded funding; Michigan, McVille, and Tolna
stores were not selected despite significant effort.
Three of eleven awards statewide went to Region 4.

¢ Reviewer feedback: be more concise and focus on individual cities

EDND Annual Conference (October 7-9) rather than the region.

¢ Higher education key to attracting young professionals. State e REAP and Rural Catalyst grant opportunities will be pursued in late
lacks programs for dentistry and veterinary medicine. 2025 and early 2026.

¢ Intermodal plant in Minot helps farmers export internationally.

e Data centers, natural gas, and iron production from Minnesota Northeast Regional Economic Development Meeting (October 13)
also discussed. e Featured the Women’s Business Center in Grand Forks.

e Agristo seeking local potato farmers; funding available for storage
and farming; fully operational by 2028.
COMMUNITY VITALITY
Create vibrant and inclusive communities through improved spaces, leadership, and
engagement.

Arts and Community Initiatives
e Collaboration with Nelson County Arts Council strengthened for
countywide beautification.
¢ Mural budget planned for 2026; application guidelines in progress.

Arts Across the Prairie — Region 4 (Dahlen Esker Project)
¢ Project progressing with site preparation (parking lot, turnoff, layout).
e Artist to begin installation soon; on-site visit planned for October 27th
(rendering to the right).
¢ Annaserves on the stakeholder committee.

Note: The NCJDA partners with the RRRC for professional staff



HIGHLIGHTS (continued)

Trip to Warroad (August 14)
¢ Gained inspiration for the new food incubator project in Grafton, future site of the RRRC office. Visited Marvin Windows
Headquarters, Community Arts Center, City Building, and a local coffee shop.

Region 4 Brownsfield Project
e Submitted to list of region-wide sites for a multi-site application, under development by the RRRC.

RWIP 3.0 Update
o Part of Region 4 planning team for regional allocation of $620,767 with a 25% match requirement.
e Weekly meetings through December 9 deadline.

Healthcare Listening Session (August 12)
¢ Need for expanded dental hygienist programs, scrubs camps and affordable CNA training.
e Addressing childcare, transportation, and limited program capacity barriers.

Manufacturing Day (October 1)
e 224 seventh graders from ten schools visited two manufacturers each: American Crystal Sugar, Bordertown Retail Systems, CVR
Industries, Food First, Harriston Industries, Kringstad Ironworks, Marvin, Motorcoach Industries, and Woodside Industries.

NCJDA Social Media and Communications
e NCJDA Website - updated design and leadership info; will include meeting minutes. New headshots planned.
¢ NCJDA now at 717 followers — a major increase since July 1! Serves as the county hub for community events and regional initiatives.

Requests
¢ Funding consideration underway for the Reality Check program this year.
e NCJDA once again sponsoring Scrubs Camp, helping students explore healthcare careers.

HOUSING
Provide more and better housing options
for everyone, regardless of their situation.

Spark Build Homes
Ea o City of Michigan purchased land and will build two homes
north of the city, in partnership with the Red Reiver
Community Housing Development Organization. Concrete
hopefully poured by winter 2025.
e Calls open for applications from other Nelson County cities.
¢ For more information, visit www.redriverrc.com/housing

Region 4 Housing Rehab Project
¢ Over 40 applications processed and verified.

¢ RRRC Housing Committee to meet soon to select final

candidates.

Looking Ahead

1. Confirm candidates needed for two roles (or more) on board for December 2025 meeting.

Prepare Rural Catalyst grant applications for late 2025, focusing on grocery stores.

Assist in RWIP 3.0 application and career-based programming, with a deadline of December 2025.

Increase social media presence with planned posts, updated headshots of members on website.

Schedule visits to local councils, businesses, schools, and regional partners to increase storefront improvement, Spark
Build, Mural Projects and Rural Catalyst applications.
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