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Regular Board Meeting

June 16, 2026
Stump Lake Cafe, Stump Lake, Lakota, ND

MINUTES (DRAFT)

CALL TO ORDER

A meeting of the Nelson County Job Development Authority (NCJDA) was held on Wednesday, June 16, 2026, at the
Stump Lake Cafe at Stump Lake Park, Lakota, ND. The meeting was called to order at 5:32 p.m. by Board Chairwoman
Amie Vasichek.

Members and Others Present

Members: Amie Vasichek, Paul Retzlaff, Jay Vasichek, Elaine Brooks, Nathan Flom, Kevin Sundre, Lindsay Engen
Maresh, Mike Haugland, Scott Sand, Faye Brosy Nelson

RRRC/NCJDA Staff: Dawn Mandt, RRRC Executive Director; Anna Halvorson, NC/DA Executive Director

Others: None

Members Absent

Cody Johnson, Taylor Schaley and Andi Wohlers

APPROVAL OF THE MINUTES

The April 8, 2026 minutes were approved by the board. Motion made by Brooks, seconded by Nelson. All in favor, none
opposed. The motion carried.

APPROVAL OF THE AGENDA

An addition to the agenda was proposed by Halvorson for a discussion on Lyndi’s Market in Tolna, ND. Motion made by
J. Vasichek, seconded by Haugland. None opposed. The motion carried.

ACCEPTANCE OF THE FINANCIAL REPORT

The Board reviewed the financial report as provided. A. Vasichek inquired about previous Storefront Improvement
projects and whether they were reflected in the financials. Halvorson assured the board she would make sure the
financials do reflect the previous years’ projects. A motion was made by Retzlaff to approve the financial report as
written, seconded by Sundre. None opposed. The motion carried.

PRELIMINARY 2027 BUDGET DISCUSSION

The board reviewed the proposed budget and deemed it satisfactory. A motion was made by J. Vasichek to approve the
Preliminary 2027 Budget. Retzlaff second. The motion carried.

DAWN MANDT — RRRC CONTRACT 2027-2029

Dawn Mandt, Executive Director of the Red River Regional Council, presented a similar proposal (from the April board
meeting) for a renewed three-year contract, as NCIDA’s contract with the RRRC expires at the end of 2026. The proposal
recommends continuing the RRRC—Nelson County JDA partnership for 2027-2029, providing executive leadership,
economic development, and administrative services through a shared regional team that has delivered strong results in
housing, business support, and planning. The model remains cost-effective and stable, with projected contract costs of
approximately $86,854 in 2027, $89,856 in 2028, and $82,608 in 2029, reflecting modest annual increases while still
avoiding the higher expenses and risks of hiring a full-time executive; overall, the approach maintains predictable
budgeting while leveraging broader staff expertise and regional resources.

A motion was made by J. Vasichek to approve the contract as presented and commit to RRRC for an additional 3 years,
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seconded by Sand.

Mandt left the meeting at approximately 6:40 pm.
EXECUTIVE DIRECTOR REPORT

The June 2026 NCJDA Director Update highlight includes that the NCIDA continues to make steady progress toward its
2026 strategic goals. The newly launched Apprenticeship Program has generated strong interest, with four applications
submitted from businesses in healthcare, finance, and retail for board consideration. Lyndi’s Market secured $30,000
toward a flooring replacement project and is working with outside funding sources to complete the remaining financing
needs.

Community vitality goals have been met through beautification projects in Aneta and Tolna, while housing efforts
continue with 20 rehabilitation projects selected across the region and one completed in Nelson County. Additional
progress includes identifying McVille, Pekin, and Lakota for future SparkBuild housing opportunities, advancing
storefront improvement projects, assisting businesses with Flex PACE financing, and planning the Real. Good. NE ND
Virtual Job Fair on July 23. Looking ahead, NCJDA will explore opportunities through the Rural Healthcare
Transformation Grant, participate in a regional Brownfields Program application, and present its proposed 2027 budget
to the Nelson County Commission.

BEAUTIFICATION APPLICATION PROCEDURE DISCUSSION

Halvorson prompted the board to discuss the process in which beautification requests should be received, as well as
guestioned the guidelines of the program. The board agreed on the following guidelines for beautification requests: an
entity can only apply once every two years and would be ineligible if already received funding from the NCIDA in the
same year they applied, a maximum amount of $5,000 per applicant and that it must be a 1:1 matching program. In
addition, the board would like to state within the guidelines that the NCIDA board has full discretion to award any
applicant. Halvorson noted that this program could be like the Storefront Improvement Grant Program, and the board
agreed.

STOREFRONT IMRPOVEMENT GRANT REQUEST

Aunt Janie’s, a Lakota-based baked goods business, was seeking a $5,000 storefront improvement grant toward a
$14,500 project to renovate the front porch of her home, which includes two new stairways, new wrap-around porch,
seating and a new concession window, as she has pop-up bake sales from her home. Then board felt the request did not
meet the storefront improvement grant program, as the business was not commercially zoned. A motion was made by J.
Vasichek to deny the $5,000 request. The motion was seconded by Sundre. None opposed. The motion carried.

APPRENTICESHIP PROGRAM APPLICATION REQUESTS

The first apprenticeship program application was received by the Lakota Park District. The Lakota Park District requested
a 55,000 apprenticeship grant to support recruitment, training, and retention of lifeguards for the Lakota Swimming
Pool. Funds would provide certification training, sign-on bonuses, and potential wage incentives for up to eight
lifeguards. The program aims to develop workforce skills while helping ensure safe and consistent pool operations
throughout the summer.

The second apprenticeship program application was submitted by Lakota Drug, which requested $3,829 through the
NCJDA Apprenticeship Program to support a Certified Pharmacy Technician apprenticeship for a current employee.
Funding would cover online training through MedCerts, the Pharmacy Technician Certification Board (PTCB) exam, and a
laptop for coursework. The apprenticeship would provide hands-on pharmacy experience and industry-recognized
certification while helping strengthen the local healthcare workforce and supporting long-term employment
opportunities in Nelson County.
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The third apprenticeship program application was submitted by J & E Financial Services, which requested a $5,000
apprenticeship grant to train a recent high school graduate in accounting, payroll, and tax preparation. The nine-month
program would provide hands-on experience in bookkeeping, payroll processing, tax reporting, and client accounting
services. Funding would help cover training wages, allowing the apprentice to develop valuable financial and
administrative skills while creating a pathway to long-term employment in the accounting field.

The fourth apprenticeship program application was submitted by Aneta Parkview Health Center, which requested a
$4,455 apprenticeship grant to train a current registered nurse as an MDS Coordinator. Funds would cover a specialized
12-week training program through MDS Solutions, providing education in resident assessments, care planning,
regulatory compliance, reimbursement systems, and quality reporting. The apprenticeship would strengthen the
facility’s long-term care workforce while equipping the employee with valuable healthcare administration and clinical
documentation skills.

A motion was made by Brooks to approve all four apprenticeship applications — Lakota Park District for $5,000, Lakota
Drug for $3,829, J & E Financial Services for $5,000, and Aneta Parkview Health Center for $4,455, provided that each
entity followed the guidelines and understood that it is a reimbursable grant. The motion was seconded by Nelson. None
opposed. Some discussion was had that data should be collected before, during and after the apprenticeships to
determine the program’s effectiveness. In addition, the board expressed applicants to physically show up to meetings
wherein any sort of funding was requested. Halvorson ensured she would ask the applicants moving forward. The
motion carried.

MICHIGAN AMBULANCE REQUEST

Michigan Area Ambulance Service requested funding for a CPR training mannequin and a new office computer, totaling
$3,524.99. After reviewing the request, the NCJDA Board approved a reimbursable grant of $1,500 to assist with the
purchase of these items. The motion was brought forth by Sand, seconded by J. Vasichek. The board encouraged the
Ambulance Service to seek additional community support to fund the remaining project costs. The motion carried.

ANETA PARK BOARD AND CITY OF MICHIGAN'’S BEAUTIFICATION REQUESTS

The Aneta Park District is requesting $18,000 for the Main Avenue Beautification Project, a community-driven effort to
enhance downtown Aneta through public art, landscaping, and gathering spaces. The project includes a community
mural celebrating Aneta's history and identity, decorative planters, hanging flower baskets, seasonal flowers, and a
public glider seating area near the library. The goal is to improve Main Avenue's appearance, support local businesses,
foster community pride, and create a more welcoming environment for residents and visitors.

A motion was made by J. Vasichek to approve a beautification grant for Aneta Park District for $5,000, seconded by
Sundre. None opposed. The motion carried.

The City of Michigan is requesting $14,800 through the NCJDA Beautification Grant Program to repaint the exterior of
the Michigan Civic Center. The project includes scraping and sanding deteriorated paint, caulking as needed, applying

primer and a finish coat, and covering all materials and labor. The Civic Center houses the fire department, city offices,
the local Legion post, and a community event space, and the exterior has not been painted in approximately 20 years.
The project will improve the building's appearance and help maintain a prominent community facility.

A motion was made by Sundre to approve a beautification grant for the City of Michigan for $5,000, seconded by
Nelson. None opposed. The motion carried.

MEMBER UPDATES

Nelson reported that The Bins Coffee & Spirits were awarded a $500,000 (1:1 matching grant) Destination Development
Grant for a project that includes lodging and recreational activities.
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ADJOURNMENT

Sundre made a motion to adjourn the meeting, seconded by Brooks. None opposed. The motion carries. The meeting

adjourned at 7:02 p.m. The board agreed that the next NCIDA meeting on August 12, 2026, would be held at Tolna
Business Center in Tolna, ND.
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